Case Study

Question 1:

The project manager is needed to integrate these processes:

· Inventory

· Debtors/Creditors

· Payroll

· Reciepts/Payments

· Despatch

· Marketing/research and development

After these functions are integrated new methods will be introduced into how the staff will use the system to ge tthings done.

The reason new new methods will be introduced is because the system has gone from a manual to an automated system.

Question 2:

The two things needed to make this project viable would be:

*Investigate resources.

Resources are going to be what the project will utilise for its completion. If all you do is assign resources to the project you will not know if it is enough resources to finish the project on time or if you've assigned too many resources that are not needed and will be very costly in terms of developing the project.

In either scenario the project will fail.

If there is too little resources the project will take much longer than necessary and will be terminated.

If there is too many resources the project will finish on time and maybe even a little bit early but the enourmous rising costs will make sure the project gets terminated well before it's finished. 

WG Toy company is a small business and cannot afford to spend too much money on resources, they will need to know how many resources are needed and the cost of the resources.

*Implementation must occur in a timely manner.

The implementation phase is usually the longest and most cruical phase of any project. Being able to implement the system is not enough. The system must be implemented in a timely and cost effective manner.

Taking 3 months after the 6 month contract is over to implement a system will result in sky rocketing costs for WGTC and they would end up bankrupt.

Question 3:

Question 3 continued:

The reasons I believe the organisational structure is a matrix structure:

The project manager/analyst reports directly to the CEO, because of this it means that the project manager will have the most responsibilites and power within the organisation as the project manager can take staff from other departments as needed to get the job done. 

Also WGTC cannot afford to employ a team to work on this project which means that the project manager will have to be able to take staff from other departments otherwise there will be problems with completing the project on time.
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